
 

   
Agenda: ESP Meet and Confer 
Tuesday, May 19, 2020  |  2:30-3:00pm  |  Zoom meeting 

Purpose Interest:  We are engaged in a collaborative process to develop solutions related to compensation, working conditions 
and how to effectively improve the learning and working environment. 

 

Item Desired Outcome I/D/A* Facilitator Time Summary/Next Steps 
Welcome and Introduction Team will welcome members.   I All 2:30 pm Present: M. Knight, M. Williams, B Lockery, 

L. O’Donnell, D. Nichols, J. Beckstead, B. 
Remondini, B. Gibson, C. Covarrubias, M. 
Lescher, S. Theobald, H. Neil, S. Alberti, C. 
Herrmann, D. Spurgin 

Review Agenda Team will understand the goals of the meeting I Mark 2:33 pm The team needs to make a decision about 
an update on compensation and salary 
schedule language that should be added. 

Compensation Update 
 

Team will discuss how to apply compensation 
for employees off of the salary scheduled. 

I/D/AA Team 2:35 pm There are currently 23 employees who fall 
outside of the salary schedule, with an 
additional 5 employees who are currently on 
the bottom row of the schedule for a total of 
28 affected employees. The team discussed 
and considered two options: 
 
One option is to apply a 1% increase for 
those people either on the last row of the 
salary schedule or who are already off of the 
salary schedule. The goal would be to have 
the Salary Schedule catch up to those who 
are off of the schedule. We would treat the 
bottom row the same as those off of the 
Salary Schedule. We want to honor the 
integrity of the salary system but not freeze 
people as has been done in the past. 
 



 

Item Desired Outcome I/D/A* Facilitator Time Summary/Next Steps 
The second option the team considered 
was to provide these employees the full 2% 
increase. This option will continue to 
perpetuate employees farther outside of the 
established salary schedule, continuing to 
not adhere to the established compensation 
max for each band on the structure. This 
option would not align with the 
recommendations of the Certified Meet & 
Confer team and KAC representative group. 
 
A motion was made and seconded to 
recommend option one to the Governing 
Board which would offer employees on the 
bottom row of the salary schedule and 
employees who fall outside of the salary 
schedule with a 1% compensation increase. 
The vote was unanimous to support this 
recommendation.  

Salary Schedule Language Team will discuss and agree on language 
added to the salary schedule. 

I/D/A Team 2:45 pm “Kyrene does not recognize salary 
placement beyond the parameters of the 
board approved schedule for this employee 
classification.” 
 
Recommendations will go to the Governing 
Board on Tuesday, May 26th. 
Holly made the motion to make the 
language addition to the document. Mark 
seconded. Unanimous vote approved. 

Adjourn  A Team 2:50 pm  

  Immediate Needs/Questions 

*I = Information, D = Discussion, A = Action/Decision Point 
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